NCRA
Chair
Ruth Abbe

City of Livermore
Vice-chair
Fenna Gatty

City of Pleasanton
Vacant

NCRA

Devin Jackson

Alameda County
Recycling Board
Eric Havel

Board Assistant
Lauren Jenkins

EDUCATION ADVISORY BOARD
Altamont Landfill Settlement Agreement
2025 Annual Report

Background

In 1999, the cities of Livermore and Pleasanton, the Sierra Club and the Northern California Recycling
Association (NCRA) entered into a settlement agreement with Alameda County and Altamont Landfill. The
Altamont Landfill Settlement Agreement created the Altamont Education Advisory Board to propose
allocation of funds in the Education Account for recycling education programs, job training in the field of
waste prevention and recycling and mitigating the impacts of the landfill operations in the affected
community. Funds generated from the $0.47 and $0.46 per ton surcharge amount to approximately $600,000
annually.

There are five voting members on the Education Advisory Board: one appointed by the Livermore City
Council; one appointed by the Pleasanton City Council; two appointed by NCRA; and the Alameda County
Recycling Board’s Environmental Educator.

The role of the Education Advisory Board is to annually propose the allocation of funds from the Education
Account by submitting an Expenditure Plan by April 1 of each year. Concurrence of Alameda County, the
cities of Livermore and Pleasanton, and NCRA on the Expenditure Plan is necessary before funds are
allocated.

Funds are collected from the Altamont Landfill by the Alameda County Treasurer. The County then remits the
annual allocation to the agency administering the funds (07-08 City of Pleasanton, 08-13 and out years, City of
Livermore) for disbursal to grant recipients.

2025 Activities

The 2025 Expenditure Plan was approved by each of the parties in the spring of 2025. The Expenditure Plan
proposed the following allocations:

Board Communications, website $5,000
Mini-Grants $135,000
Project Grants $286,000

Board Initiated Project Grants $50,000

Multi-Year Grants $110,040
ALARM mitigation projects $0
Staff Support $30,000
Fund management & support $12.625
TOTAL $628,665

Based on the allocation established by the Expenditure Plan, the Education Advisory Board released a Request
for Grant Applications for mini-grants, project grants, board-initiated project grants and multi-year grants
pursuant to the guidelines established in the settlement agreement.

Mini-grants

The Education Advisory Board awarded 30 Mini-Grants for projects meeting the grant criteria, as follows:

Mini-Grant #: 25-01 Christensen Middle School, Waste Reduction and Sorting Initiative, Livermore,
East County, $3,000.00 - Funds will be used to acquire and install appropriate waste receptacles and signage,
designed to meet the needs of students.

Mini-Grant #: 25-02 Regional Parks Foundation, Improved waste management to protect native
ecosystems and wildlife, Castro Valley, West County, $5,000.00 - Funds will be used to identify and
implement the most effective solutions to manage and prevent waste at park sites district-wide.



Mini-Grant #: 25-Altamont Creek, Green Team Refresh,

Livermore, Egst County, $985.00 - Funds will be used to .refresh 2025 Funding Allocation
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Mini-Grant #: 25-04 Resilience Birthright Inc., Ecosystems Matter Board Communications, website $5,000.00
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Classrooms Program, Berkeley, West County, $5,000.00 - Funds . )
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Mini-Grant #: 25-06 Forestr.org, Vermicomposting at Paradise .
Park, Castro Valley, West County, $5,000.00 - Funds will be used to Total 2025 Expenditures $575,307.00
support environmental education, community engagement and urban

sustainability by demonstrating the benefits of vermicomposting.

Mini-Grant #: 25-07 Forestr.org, ForestR Sustainable Life Series, Castro Valley, West County, $5,000.00 - Funds will be used
to host four educational events centered around sustainability, environmental stewardship and practical applications of eco-friendly
living.

Mini-Grant #: 25-08 Corporate eWaste Solutions, Corporate eWaste Solutions (CEWS) Tech for Good 2E, Brea, West
County, $5,000.00 - Funds will be used to host two electronics collection events per year at local schools or community centers to
gather used laptops and mobile devise that will then be refurbished and redistributed to underserved communities throughout local
Alameda County non-profits.

Mini-Grant #: 25-09 Nimble Repair SPC, Community repair Education, Berkeley, West County, $5,000.00 - Funds will be used
to expand repair education initiatives on household goods more neighborhoods and events

Mini-Grant #: 25-10 Fixit Clinic, Repair Information Systems, Berkeley, West County, $5,000.00 - Funds will be used to
supplement the in-person Fixit Clinic activities going on throughout Alameda County, deploying Repair Information Stations in
libraries and makerspaces.

Mini-Grant #: 25-11 Fixit Clinic, Teaching Repair at Temescal Branch, Berkeley, West County, $5,000.00 - Funds will be used
to host monthly “Repaid Advice Sessions” at the Temescal Branch/Tool Lending Library of the Oakland Public Library, as a
mechanism for deploying the “Always There Repair” for Oakland, neighboring cities and Alameda County county-wide.

Mini-Grant #: 25-12 Jennifer Abbe, Equipment and Materials for Alameda and San Leandro Schools, Alameda, West County,
$5,000.00 - Funds will be used to fund replacement recycling and compost bins, stickers, trash pickers, vests and reusable lesson plans
for Alameda school and provide new materials for San Leandro schools that are not yet compliant with state law or who have slid
backwards during COVID.

Mini-Grant #: 25-13 Jennifer Abbe, Equipment and Materials for Newark and Dublin Schools, Alameda, West County,
$5,000.00 - Funds will be used to fund replacement recycling and compost bins, stickers, trash pickers, vests and reusable lesson plans
for Newark and Dublin schools and provide new materials for schools that are not yet compliant with state law or who have slid
backwards during COVID.

Mini-Grant #: 25-14 Jennifer Abbe, Equipment and Materials for San Ramon Schools, Alameda, West County, $5,000.00 -
Funds will be used to fund replacement recycling and compost bins, stickers, trash pickers, vests and reusable lesson plans for San
Ramon schools and provide new materials for schools that are not yet compliant with state law or who have slid backwards during
COVID.

Mini-Grant #: 25-15 Power2Sustain, Power2Sustain-Waste Prevention and Environmental Sustainability Lessons & Activities
for K-12 students in Alameda County, Alameda, West County, $5,000.00 - Funds will be used to recruit and onboard up to 100
teachers, engaging up to 3,000 students across as many as 15 schools for this special Waste Reduction & Sustainability Teaching and
Learning Project.



Mini-Grant #: 25-16 Resource Area For Teaching (RAFT), Material Diversion and Delivery Program, Alameda, West County,
$5,000.00 - Funds will be used to provide standards-aligned, hands-on STEAM Project Kits and creative reuse materials to up to two
Title-1 schools, extended learning sites and nonprofits in Alameda County.

Mini-Grant #: 25-17 Race to Zero Waste, Zero-Waste Station Pop-Up Program, South San Francisco, West County, $5,000.00
- Funds will be used to provide training, support, and the materials for award winning Zero Waste Stations to organizations,
community groups, schools or other entities to help them meet their goals of educating their community on reducing waste, diverting
waste at community events and of collecting items to reuse through the “Fourth Bin.”

Mini-Grant #: 25-18 Spokeland, Spokeland Program Bike Build Expansion, Oakland, West County, $5,000.00 - Funds will be
used to supplement existing funding for two programs: Bike Build and Do-It-Together. The funding will ensure the success of the
operations through compensating the mechanics (staff), purchasing operational supplies and covering a portion of the rent necessary
for the space where tools, bikes, and bike parts are stored.

Mini-Grant #: 25-19 Rotary Nature Center Friends, Rotary Nature Center Friends, Albany, West County, $5,000.00 - Funds
will be used to expand the educational outreach and promote waste prevention and recycling initiatives at Lake Merritt, by enhancing
waste management practices through hands-on learning and community engagement.

Mini-Grant #: 25-20 Rock Paper Scissors, Textile Reuse Initiative, Oakland, West County, $5,000.00 - Funds will be used to
teach sustainable practices around material sourcing, offer classes on mending and upcycling existing garments, raise awareness and
better pipelines to textile recycling based on California’s Senate Bill 707 and replace the stock of vintage sewing machines with more
modern, refurbished machines.

Mini-Grant #: 25-21 urban university, Single Moms Sewing Project, Oakland, West County, $5,000.00 - Funds will be used to
offer a 12 week job training component that creates community awareness of the impact of fashion on the environment; mitigates the
impact of landfill operations through upcycling clothing textiles into new consumer products; offers the City of Oakland a community
based solution to the emerging problem of fast fashion.

Mini-Grant #: 25-22 Bay Area Redwood, Reclaimed Wood Compost Bins for Forestr Community Spaces, Hayward, West
County, $4,000.00 - Funds will be used to create 30 Reclaimed Wood Compost Bins utilized in 6 community parks, gardens and
educational spaces overseen by Forestr.org-several of these spaces are in low-income and disadvantaged communities in the
unincorporated areas around Hayward.

Mini-Grant #: 25-23 Keep Oakland Beautiful, Oakland’s Food Bins for Climate Change, Oakland, West County, $5,000.00 -
Funds will be used to create district wide awareness of food waste prevention and composting through education, fun student-led
campaigns, community involvement, and school-level leadership initiatives by clearly communicating the benefits of reducing food
waste, making composting convenient and encouraging positive behavioral change through strategies including competitions, rewards
and beautifully designed reminders.

Mini-Grant #: 25-24 Oakland Asian Cultural Center, OACC’s Landfill Footprint One Plate at a Time, Oakland, West County,
$5,000.00 - Funds will be used to decrease the amount of trash the center generates and transform our center’s disposable culture into
a reusable culture, ultimately becoming a model for this cultural change within the Oakland Chinatown Community.

Mini-Grant #: 25-25 Local Ecology and Agriculture Fremont (LEAF), Creative Reuse Crafting Classes, Fremont, West
County, $5,000.00 - Funds will be used to offer 12 crafting and fiber art classes focused on sustainable living, waste prevention, and
repair to become familiar with making and mending using second hand craft supplies.

Mini-Grant #: 25-26 Emery Unified School District, EUSD Green Team Rewards Program (6-12), Emeryville, West County,
$3,000.00 - Funds will be used to revitalize an existing incentive model that encourages academic excellence while fostering
environmental stewardship among students in grades 6-12.

Mini-Grant #: 25-27 WasteWhat, Improving Messaging and Signage to Educate Consumers on the Multi-Dimensional
Benefits of Reducing Household Waste, Oakland, West County, $5,000.00 - Funds will be used to change the culture and behavior
of consumption and how it relates to waste and other environmental impacts.

Mini-Grant #: 25-28 WasteWhat, Facilities and Circular Packaging Upgrades to Divert More Single-Use Waste in Alameda
County, Oakland, West County, $4,750.00 - Funds will be used to continue to create alternative, climate-conscious choices for
essential home-good, also furthering the mission of community education in the ethos of refill, bulk-buying and waste reduction.

Mini-Grant #: 25-29 Alameda Green Schools Challenge, Alameda County Green Schools Challenge, Alameda, West County,
$5,000.00 - Funds will be used to provide direct technical assistance to district child nutrition directors, district facility managers,
custodial staff and faculty; classroom instruction in waste reduction, recycling and composting provided by a credentialed teacher with
expertise in Zero Waste; student green team training.



Mini-Grant #: 25-42 Dorothy Day House, Dorothy’s Closet-A Voucher Based Sustainability & Community Resource Center,
Berkeley, West County, $5,000.00 - Funds will be used to expand the Dorothy Dollars voucher system, increasing textile recycling
efforts, enhancing educational programming and improving store operations.

The total 2025 Expenditure Plan budget of $135,000 for Mini-Grants was approved by the Board along with the option to
carry over all unexpended funds from previous grant years and expend if necessary. A total of $139,570.00 in Mini-Grants
was approved.

Project Grants

The Education Advisory Board awarded 12 Project Grants to the following projects:

Project Grant #: 25-30 Food of God, Expanding our Food Recycling and Redistribution Program, Oakland, West County,
$23,250.00- Funds from this grant will be used to enrich and expand its feeding program at the new satellite hub at De Fremery
Recreation Center and Park by adding a weekly hot meal feeding program. This food program gives an opportunity to build trust and
strengthen relationships across diverse sectors, beliefs and practices while identifying the needs and solutions of this long-neglected
West Oakland community, who are directly impacted by food security.

Project Grant #: 25-31 Chabot-Las Positas Community College District, Chabot College Zero Waste Initiative Implementation
Pilot Project, Dublin, East County, $40,000.00- Funds from this grant will be used to support comprehensive planning, education,
outreach and training in food waste prevention, food donation, and organics separation pursuant to SB 1383; significantly reduce
landfill waste and greenhouse gas emissions by integrating organics into the college campus sorting, collection and waste processing
streams to comply with SB 1383, County of Alameda and local ordinances; engage the campus and local community in climate
education and sustainability education, outreach and training activities; provide a learning opportunity and job training for Student
Assistants, Student Club and Senate Leaders on campus; establish baseline waste measures through waste audits, surveys and
operations review.

Project Grant #: 25-32 Fixit Clinic, ChromeBook Conversion Curriculum, Berkeley, West County, $15,750.00- Funds from this
grant will be used to encourage school districts to reincorporate expired ChromeBooks into their digital literacy curriculum through
deploying “ChromeBook Conversion” workshops to as many school districts or individual schools that will consider them, thus
empowering students to concert ChromeBooks into general purpose computers that can be repurposed for use by themselves or by
others in their communities in need of a laptop.

Project Grant #: 25-33 The Center at Oakland Unified School District, Special Staffing Support: Compost Systems
Sustainability Service Corps Fellow, Oakland, West County, $31,000.00- Funds from this grant will be used to contribute to The
Center’s work on key issues related to composting and waste prevention, TK-12 youth education and career exposure on these
subjects. They will also increase The Center’s organizational capacity by taking on critical project-based responsibilities that help
build out the staffing infrastructure.

Project Grant #: 25-34 Common Vision, Regeneration Nation (Expanded), Berkeley, West County, $38,362.00- Funds from this
grant will be used to continue to grow and develop a movement for Regeneration Nation; support the regeneration of healthy soil by
teaching kids and the community how to compost, not only with worms, but by using chicken manure and carboard recycling and
mulching; elevate and continue to develop the teachings about food waste and reduction and organics separation, Support SB 1383 by
distributing over 100,000 pounds of recovered food from large scale food generators at 4 garden and community sites; use compost
and worm casing as a revenue positive action that benefits the community and earth by launching W’Oakland Wigglers; duplicate the
program components that have changed the culture/behavior of waste prevention and recycling at Prescott Elementary at the other W.
Oakland schools.

Project Grant #: 25-35 Rebuilding Together East Bay Network (RTEBN), Making Reuse Sustainable through Community
Coalitions and EXO Expansion, Berkeley, West County, $20,000.00- Funds from this grant will be used to create a coalition of
local thrift stores in Alameda County, develop a public-facing map of participating stores by December 2025, and launch a
community-wide marketing campaign to promote sustainable shopping and reuse. The map will spotlight thrift stores in Berkeley and
Oakland, and guide ECO donations to coalition members based on store specialization. ECO clean out services will prioritize
donations to these coalition partners, helping ensure a consistent flow of high-quality, curated goods that align with each store’s focus
and improve their financial sustainability. Community engagement will be driven through blog posts, social media outreach, and reuse
education, with metrics such as digital engagement, survey feedback, and store-reported foot traffic used to assess the campaign’s
impact on shopping behavior and waste reduction.



Project Grant #: 25-36 Orta Kitchen Garden, Zero waste packaging process streamlining and internship, Berkeley, West
County, $15,710.00- Funds from this grant will be used to set up an initial internship position that would train young people to use
and manage plastic-free packaging; show them real life examples of how a plastic-free supply chain works; help change the culture of
plastic-wrapped everything by giving a concrete counter example; give the intern the tools and contacts to bring plastic-free packaging
to other organizations.

Project Grant #: 25-37 San Lorenzo Help Center, Improving health outcomes through food recovery, San Lorenzo, West
County, $6,000.00- Funds from this grant will be used to provide 75% of the pantry food support recovered or rescued food; increase
food access to low income families by utilizing the mobile pantry and extending pantry hours at the warehouse; educate the
community food waste generators, volunteers and clients as well as legislators, in supporting the program with food donations and
funding, to understand the impact on the planet an decrease organic food waste.

Project Grant #: 25-38 Emery Unified School District, Emery Unified School District Club Facilitator, Emeryville, West
County, $20,000.00- Funds from this grant will be used to teach students zero waste principles, ecological stewardship, and
sustainable behaviors through hands on activities in lunch monitoring, composting and waste reduction initiatives; strengthen the
partnership between EUSD and the City of Emeryville; ensure all students have an opportunity to participate in environmental
education and hands on sustainability projects, regardless of grade.

Project Grant #: 25-39 Laurel District Association, SCRAP: Sustainable Composting, Recycling, Arts & Puppetry, Oakland,
West County, $8,000.00- Funds from this grant will be used to directly promote waste reduction by educating attendees on proper
waste sorting, composting methods, recycling practice and the creative reuse of materials through an interactive “Sort It Out!” puppet
booth, featuring “Compton the Compost Pile.”

Project Grant #: 25-40 Acta Non Verba: Youth Urban Farm Project, ANV’s Community Kitchen: A Beacon of Sustainability,
Oakland, West County, $15,000.00- Funds from this grant will be used to purchase 300 sets (fork, knife and spoon_ of reusable
silverware, 200 mugs, 200 iced coffee cups, 200 trays and 400 plates to reduce waste at West Oakland Farm Park; provide waste
reduction and sustainability education to the Oakland community by designing and installing signage around the kitchen that details
educational information and suggested sustainability-at-home actions; host at least 300 people in the kitchen from opening until June
2026.

Project Grant #: 25-41 Waterside Workshops, Waterside Workshops’ Climate Action Project, Berkeley, West County,
$15,000.00- Funds from this grant will be used to manage 2 paid part time Alameda County youth interns (ages 14-24) to comprise the
Climate Action Team and will partner with StopWaste.org to design and implement a waste management system for its three buildings
and the Berkeley Aquatic Park thus allowing the Climate Action Team to train staff and community members to precent waste and
recycle appropriately.

The total 2025 Expenditure Plan budget of $286,000 for Project Grants was approved by the Board along with the option to
carry over all unexpended funds from previous grant years and expend if necessary. A total of $238,072.00 in Project Grants
was awarded.

Multi-Year Grants
The Education Advisory Board awarded 1 Multi-Year Grants in the 2025 cycle.

Multi-Year Grant #: 25-43(1) Oakland Public Education Fund ¢/o0 Homies Empowerment, Homies Empowerment Food
Ecosystem Development, Oakland, West County, $40,000.00- Funds from this grant will be used to target the critical issue of food
insecurity in East Oakland by addressing the gap in local food systems by creating a community-driven food ecosystem that empowers
residents through access, ownership and education.

The total 2025 Expenditure Plan budget of $110,040 for Multi-Year Grants was approved by the Board along with the option
to carry over all unexpended funds from previous grant years and expend if necessary. A total of $40,000.00 in Multi-Year
Grants was awarded.

ALARM Mitigation Projects

Pursuant to the terms of the settlement agreement, the 2025 Expenditure Plan set aside $0 for mitigation projects for landowners in the
vicinity of the landfill. The Education Advisory Board corresponded with ALARM (Altamont Landowners Against Rural
Mismanagement) to notify them of the available funding. No applications were submitted for consideration during the 2025 funding
cycle. The Board will continue to communicate with ALARM regarding appropriate projects for funding.
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